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Background

According to UN Secretary General Kofi Annan, "Youth make up more than 40 per cent of the world's total unemployed. There is an estimated 66 million unemployed young people in the world today – an increase of nearly 10 million since 1965”. 

In Kenya, the employment growth figure for 2002 exhibited a declining trend throughout the four (4) survey rounds of various organizations.  The average data for these survey rounds revealed a full-year unemployment rate of 51 percent for 2002, with 42% living below the poverty line..
With the world's major economies slowing down and threatening the growth prospects of developing countries, the unemployment of youth is now a major focus for concerted UN action. The ILO Director-General Juan Somavia has joined UN Secretary-General Annan, and World Bank President, James Wolfensohn, in forming a High-Level Panel on Youth Employment. The network draws on the most creative leaders in private industry, economic policy and civil society (including youth leaders) to explore imaginative approaches to the youth employment challenge. The network will develop recommendations on possible sources of solutions, including the contribution that information technology and the informal sector can make to employment generation.

On the other hand, the Education Development Center (EDC) has launched the Youth Employment Summit (YES) in Alexandria, Egypt in September 2002, which aims to provide 500 million jobs for youths all over the world over the next decade. The main action strategy of the Youth Employment Summit is the creation of youth-led Youth Employment Country Networks worldwide, which shall work for the creation of sustainable livelihoods at the community level. 

In Kenya, the abovementioned two major international youth employment initiatives are not being integrated into one structure in order to maximize the distinct advantages of both and be more effective in achieving their common goals and objectives, rather various groups are involved in these activities. This has given birth to the idea of WYPA to come up with Network of community-based youth groups supported by major development partners composed of international, national and local organizations, coming from the government, non-government and private sectors. The aim is to train young in key skills.
In Kenya, the major national youth coordinative body is the Kenya Association of Youth Organisations (KEYO), founded in 1981. A national conference and executive committee are directing the work of KEYO. KEYO has several objectives: it aims to promote full understanding between urban and rural youth, to encourage and establish youth training programmes on skills towards self reliance, and to promote domestic and youth overseas tourism. Thus, the organization arranges a wide range of seminars as well as counseling and training programmes relevant to youth concerns. Another youth association, Kenya Youth Association Council (KYAC), is supported by the Ministry of Culture and Social Services and Kenya Association for Youth Organization. In addition, it is affiliated to the World Assembly of Youth (WAY). Various other youth Organizations exist in Kenya

Conceptual Framework

The concept of the WYPA young training is based on the idea that for development to be sustainable, initiative must come from the grassroots level.  Experience has shown that top-down programs imposed on the local communities have not achieved wide acceptance by the very people they were supposed to help.  These programs were usually not culture specific and sometimes had very little applicability to local conditions.

Aside from this, even those programs that are eventually accepted are not as successful as they should have been.  This is largely because the initiatives are not sustained after the initial phase of implementation. It has been proven in the past, especially with regards to entrepreneurship, that without a solid foundation of local driven initiative; even the most well designed program will most probably fail.  It is thus the basic preposition of WYPA that the youth sector can provide this initiative, combined with their inherent drive, imagination, creativity and openness to change.  These characteristics make the youth the ideal catalyst for development in their local areas.  All that is needed is for them to be organized and empowered to take initiative for their development. This is the role of the WYPA.

Another basic concept is that for any development process to succeed and be sustainable, there as to be the active coordinated participation of all the various stakeholders involved.  These include the major development practitioners working in similar fields within the same geographical scope.  It has been noticeable that there exists already quite a number of Youth Employment initiatives being undertaken by various development players from the government, civil society and the private sector.  However, these are mostly done individually and there is not much coordination among these initiatives.  Until now, there has not been any rationalized, integrated and coordinated approach to solving youth unemployment in the country.  Thus, there is a need for a focal, convergence point for these development players to come together and organize their youth employment initiatives.  This role can be assumed by the local youth groups in their respective communities, which shall be organized the WYPA. 
This is better expressed in Figure 1.

Figure 1: Conceptual Framework







Purpose of the Organization

The main objective of WYPA is to create sustainable, community based livelihoods throughout Kenya and move on to the rest of Africa.   This shall be achieved through the organization of local youth groups and bridging them with the technical and financial resources available at the national and international level. 

Vision


Thus, the Vision of WYPA Youth Training in Kenya is “an integrated youth-led multi-stakeholder initiative of local, national and international organizations, both government and non-government, working for sustainable community-based livelihood for the kenyan youth nationwide”

Mission


To achieve this Vision, the WYPA’s Mission shall be 1) to create sustainable livelihood for Kenyan youths at the local communities nationwide, 2) to increase the capacity of local youth groups to undertake their own business and implement youth entrepreneurship programs in their respective communities, and 3) to build a strong and effective nationwide network of youth groups who shall serve as a conduit for program implementation, and feedback and advocacy mechanism.

Goals and Objectives

In order to concretize its Vision and Mission, WYPA has set the following Goals:

1) _____ Youth organizations reached per year and accepted members

2) _____ Livelihoods generated per year

3) _____ Youths provided with employment after training
This shall be accomplished through the achievement of a number of objectives, which includes:

· To integrate the United Nation (Youth Employment Network) and the Education Development Center (Youth Employment Summit in Alexandria Egypt) youth employment initiatives and effectively implement this in Kenya, as well as to integrate and coordinate the existing government and non-government youth employment initiatives

· To undertake studies and researches on sustainable youth employment and regularly update its findings in order to improve the implementation of existing and planned youth employment programs

· To come up with comprehensive action plan for youth employment and participation of the youth themselves and contribute to its implementation

Guiding Principles


Furthermore, WYPA shall also be guided by the following Principles…

Action Oriented

The WYPA is an action-oriented network. All individuals and organizational members and partners of the network shall be committed to act, promote and implement youth employment programs that will generate and enhance employment opportunities and would lead to creation of sustainable livelihoods for the youth, especially at the local communities.

Community Based Youth Leadership

The WYPA shall highlight the works and initiatives of the youth organizations at the local communities. This shall empower and support the efforts of the youth at the local communities to have productive and sustainable livelihoods. Good practices and successful stories will be identified, highlighted and disseminated to other members for replication.

Youth Initiative and Volunteerism

The WYPA shall create and support committees, taskforces and local youth programs for the implementation of the sustainable livelihood action plan. The success of the network’s initiatives shall depend on the individual members who commit to share their time, effort, and resources. The network shall provide assistance, support and training to maintain and enhance their commitment.

Transparency and Accountability

The WYPA shall diligently monitor, evaluate, and measure the success, accomplishments and impacts of its programs and projects and make the results available to its members, partners and the general public. Scientific and systematic success indicators would be established and clearly defined. All committees, taskforces and local youth groups shall be required to submit reports on a regular basis.

Participation and Consultation

The WYPA shall hold regular interactive consultations and discussions between the various stakeholders in enhancing the operations and strategic plan of the network. This is to ensure the success of the network’s initiatives for sustainable livelihoods at the local communities as well as to strengthen the vision and mission of the WYPA
Implementation Framework


The National Secretariat shall be in charge of the administration and management of the entire network.  This includes the forging of strong, lasting working relationship with the national development partners as well as ensuring the strength, capability and effectiveness of the Regional Secretariats.  To accomplish this, the Nat Sec shall mobilize resources for its operations as well as to undertake Capacity Development Programs for the Reg Sec’s; studies and researches to improve the knowledge base of the Network and of the country as a whole with regards to Youth Employment; and implement targeted direct youth employment programs in those areas where the Reg Sec is not yet operational. 


However, the main implementation arms of WYPA for youth employment initiatives shall be its Regional Secretariats.  These Reg Sec’s shall formulate their own culture and area specific youth employment programs as well as mobilize resources, generate support and forge partnerships with local development partners in order to carry them out.  One model that can be replicated by the Reg Sec’s in their local areas shall be the Youth Entrepreneurship Program (YEP), aptly adapted to fit their local situation. With the help of the National Secretariat and the development partners, both local and national, the Reg Sec’s can use the YEP model to generate sustainable livelihoods for the local youth groups at their own respective communities.

Development Partners

To help implement its programs, WYPA needs the support of international and national development partners, coming from both the government and private sector. These include the International Labor Organizations), the Technical Education and Skills Development organizations, the Federation Of Kenya Employer(FKA), Global Alliance on Youth Employment-Youth Employment Summit (GAYE-YES2002) among many others

Aside from these, partnerships with other development partners are expected to be formed in the near future during the course of the implementation of WYPA’s programs and operations.

Strategic Plan


To operationalize the above-mentioned implementation framework, WYPA has come up with the following Strategic Plan. (Please see Table 1)This Strategic Plan shall be the guiding framework within which the Reg Sec’s shall formulate their own respective Operations Plan.

Table 1: WYPA Strategic Plan (To be completed)

Programs and Projects of the Working Committee

Committee on Programs and Projects

1. Research Development

a. Committee of Youth Organization working in Livelihood and Employment Issues
b. Committee of youth serving funder and institutions

c. Youth Employment Situationer

2. Capacity Building (to be developed into modules)

d. Youth Friendly Organization Management and Development

e. Marketing Plan

f. Business Plan

g. Financial Management

h. Resource Mobilization Sustainability Mechanism

i. Livelihood and Entrepreneurship

j. Environmental Education

3. Community Based Livelihood and Entrepreneurship (CBNRM)

a. Coastal Livelihood Program

b. Forestry (Non-Timber) Livelihood Program

c. Sustainable Agriculture (Organic Farming) Livelihood Program

d. Eco-Tourism Livelihood Program

e. Renewable Energy Livelihood Program

f. Others

Membership Development Committee

1. Biennial Convention (General Assembly of Members)

2. Training Needs Assessment (TNA)

3. Recruitment

Resource Mobilization Committee

1. Regular Donors Forum

2. Proposal Writing Workshop

3. Establish Resource Mobilization Sustainability Mechanism

4. Fund Raising Campaigns

Media and Information, Education and Communication 

1. Newsletter

2. Website Development

3. Press Releases

4. Press Conference

5. Exhibits

Networking and Linkages

1. Global Youth Alliance on Youth Employment (Youth Employment Summit YES2002)

2. Youth Employment Summit Kenya Country Network
3. UN Youth Unit

4. UN Youth Employment Network
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Job creation for youth, decent work,; increased productivity; sustainable production practices; access to markets and technology





Sustainable Livelihoods





Markets, value chain, new & clean technologies, sustainable practices, info. Networks  





Accountable, effective, efficient, and poverty responsive local governance





Goal:


Poverty Eradication, Fulfilment of Human Rights, Environmental Sustainability
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